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WHAT’S THE POBLEM WITH MOST INSTANT DRINKS?  

Aren’t you sick and tired of the mess you end up generating, while 
making your “instant” drink of protein powder, energy supplement, 
probiotic blend, vanilla shake, chocolate milk, etc? 

Aren’t they inconvenient to measure out, easy to spill while pouring into 
a cup or blender, hard to dissolve and a pain to clean up afterwards?  

Yes, they are.  

These powdered drinks, health and sport supplements, and shakes 
packaged into small or large bottles, come with a set of problems: 

1.  They can take up too much room. 

2.  They are inconvenient to handle if over 1/2 gallon in size. 

3.  The product is not, or hardly visible in the package and the scoop, if  
included, is buried in the mix. 

4.  Measuring out the powder is difficult and can become messy, 
especially from midway down to the bottom. 

5.  Clumping that could happen during distribution make it hard, messy, 
and time consuming to dissolve the powder. 

Isn’t this whole process so 20th century? 
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But… how about instant drinks in pre-measured pouches that 
are already on the market? 

Well, there are two problems with them: 

1. They are available ONLY for large volume grocery products, like 
chocolate milk and gourmet coffee drinks, such as cappuccino. 

2. They use environmentally unfriendly packaging: the pouches are 
made with aluminum foil composite films and add to the volume of 
disposable garbage; they could also take decades to decompose. 

!
WHAT’S THE SOLUTION? OUR InstaShake™ SYSTEM !
Our innovation combines three proven, commercially available 
elements in a unique configuration: 

1. Powdered instant protein blends, energy supplements, vanilla shake, 
chocolate milk - and all other similar products - are packaged in 
hermetically sealed pouches made of FDA approved, transparent 
EDIBLE film.  

2. Quick blend shaker bottles, to use 
both as the retail package that 
contains the pouches AND a really 
easy and fun way to make instant 
drinks instantly. 

3. Clear shrink film sleeve, covering 
about 80% of the blender bottle’s 
surface from bottom up, to display 
brand, graphic, and textual 
information in a way that leaves 
plenty of clear area for customers to 
see the product inside. It also locks 
and tamper-proofs the shaker. 

NOTE:  We are using in this presentation 
instant chocolate milk for demonstration 
purposes.  
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DETAILED DESCRIPTION  !
1.  Instant drink pouches made with edible film  

Form, fill, and seal (FFS) pouch packaging systems are standard 
production equipment in dry blending and packaging applications.  

The FDA approved transparent edible film of this innovation is: 

1. Proven to work as a choice of packaging material in the retail and  
food service markets. 

2. Commercially available and works in all FFS pouch packaging 
systems. It can be used to make any pouch shape, i.e. rectangular, 
square, octagonal, circular, etc.  

3. Can be sized for common powdered drink dosages:  1/2oz (15g), 
3/4oz (20g, 21g), and 1¼oz (35g), or similar. 

4. Able to provide the required moisture/vapor 
transmission barrier in order to protect the 
product from potential humid conditions and 
maintain product flowability. 

!
2.  Quick blend shaker bottles  

These bottles are already very popular with major demographic groups:  
“Foodies,” athletes, housewives, health food enthusiasts, etc. to prepare 
shakes, salad dressings, protein drinks, etc.  

The shaker bottle of this innovation is: 

1. Aesthetically appealing - “sexy.” 

2. Intuitive, easy, and FUN for ages 5 - 85 to use. 

3. Made of PBA free, clear recyclable plastic. 

4. Sized to fit store and pantry shelves. 

5. An added moisture/vapor transmission barrier. 

6. Can hold 6 to 10 pouches, depending on pouch size. 
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3.  Clear shrink film sleeve 

This combined type of labeling, sealing, and tamper proofing solution is 
popular and widely utilized. Both the films and the application / sealing 
equipment required are already in use at major production and 
packaging facilities.    

The proposed clear shrink film sleeve of this innovation is: 

1. A versatile way to display brand, graphic, and 
textual information. 

2. Clear, so it allows customers to see the product 
inside.  

3. An added moisture/vapor transmission barrier. 

4. Commercially available and very economical. 

5. Also made with environmentally friendly bio-films.  

!
The retail package 

Blender bottles are available in different sizes and can also be made to 
specifications. This versatility enables the use of different pouch sizes and 
pouch counts. Our package is comprised of: 

1.   Up to 10 pouches.  

2.   A pack of a bag with these pouches, 
sealed and placed inside the bottle.*   

3.   8.5” high, 3.25” diameter clear shaker 
bottle with lid, or similar. 

4.   Printed shrink sleeve from the bottom 
up to 7.5” height.  

* In addition to making it easy to pack the 
pouches into the bottle, these packs also 
serve double duty:  they can be sold as 
refills in retail boxes. 
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HOW DOES IT WORK? 

It’s easy. Instant. Fun too! 

1. Remove the top and put 1 pouch for 8 oz instant drink into the bottle, 
or 2 pouches for 16 ounces. You can use more than 1 or 2 - say 3 
pouches as well, if you want to make it really thick and delicious. 

2. Next, fill it with cold or hot water to the 8 or 16 oz mark. Insert the 
mixer disk and screw the top on tight.  

3. Shake till there is no residue left at the bottom or longer - it’s so much 
fun to watch as the pouch disappears! 

4. Drink straight from the shaker or pour into cups. Either way, enjoy!    

!
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“RAZOR AND BLADE” BUSINESS MODEL 
!
As described and shown in the retail package section, the packs 
containing the product pouches serve triple duty: 

1. They make it simple to fill the blender bottles in production. 

2.   They can be sold as refills in separate retail boxes. 

3.   They make it easy for customers to take the pouches out of the 
bottle. 

Because the product packs can also be sold separately as refills, they 
provide a perfect means to create long term, recurring high profit 
margin sales. 

!
MARKET OPPORTUNITY 
!
Sports Nutrition, Energy, and Dietary Supplements;  Protein Powders !
Global demand for dietary and nutritional supplements continues to escalate - 
steadily in mature major markets and exponentially in smaller emerging markets. 
Currently these markets are dominated by the United States and Europe. 
  
The growing nutrition industry, which includes sports nutrition, dietary 
supplements, functional foods, and clinical nutrition, is the principal driving force 
for the market’s growth. Whey and other proteins and protein blends, 
commanding 42% of the market, have exhibited substantial growth rates.  !
Sports nutrition and dietary supplement sales in the US were $ 2.6 billion in 2011, 
with a CAGR of 3.6%. !
Protein powder and blend sales were, at 42%, $1.1 billion, but their CAGR has 
been much higher at 6%.  !!
Instant Chocolate Milk !
Due to the steady 2.2% growth during the last five years, the US market for 
instant chocolate drink now stands at $858 million.  !
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Anticipated Sales !
Capturing just a fraction of the combined Sports Nutrition, Energy, and Dietary 
Supplements plus the Instant Chocolate Milk markets in the US alone provides 
the following sales opportunity, calculated for 2014: !
0.1% market penetration:  1.31 billion+0.86 billion =  2.17x 0.1% = 2.17 million/year 
0.5% market penetration:  10.85 million/year 
1% market penetration:     21.7   million/year !
While Sports Nutrition, Energy, and Dietary Supplements and Instant Chocolate 
Milk are the largest markets, there are other opportunities as well. In particular, 
they are in probiotic and green food powders, vitamin powders and blends, 
which could, at the least, double the market for InstaShake™ just in the USA. !!
Sources !
Values used above were compiled, combined, and calculated from the 
following online sources: !
Natural Product Insider 
http://www.naturalproductsinsider.com/articles/2008/04/global-market-growth-
for-dietary-supplements.aspx !
Agri-Food Trade Service of Canada 
http://www.ats-sea.agr.gc.ca/inter/5569-eng.htm !
Nutritional Supplements in the US, 6th edition 
http://www.reportlinker.com/p096420-summary/Nutritional-Supplements-in-the-
U-S-Third-Edition.html !
IBISWorld 
http://www.ibisworld.com/industry/cocoa-drinking-chocolate-production.html 

!
!
BUSINESS PLAN 
!
To be developed, based on final product design.
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